INSURANCE Al BRIEFING

The Al Landscape
in Insurance

From Digital Insurance to Intelligent Insurance

Artificial intelligence is moving beyond isolated use cases and becoming an increasingly important capability
across the insurance operating model.

THE Al LANDSCAPE IN INSURANCE



THE Al LANDSCAPE IN INSURANCE

ACESS
The Forces Driving Al Adoption

Al is moving beyond isolated use cases and becoming an increasingly important capability across the insurance operating model — driven by four forces:

D

More Data Higher Customer Expectations Operational Efficiency Faster, Better Decisions
Growing volumes of structured and ) o ) . . )
. ) Customers expect faster service, digital access, Pressure to improve productivity and handle Al enables a shift from retrospective analysis
unstructured data across policies, claims, o ; ) . ) o .
personalization and immediate responses. complexity without proportional cost increases. toward predictive, real-time intelligence.

customers and transactions.

THE DIRECTION OF TRAVEL

Digital Al-Assisted Predictive Real-Time Intelligent
Processes Operations Intelligence Decisioning Insurance

The next stage of insurance transformation is not simply digitizing processes — it is embedding intelligence into how insurers
operate, decide and engage.

Industry research increasingly describes this movement as a shift from individual Al applications toward Al embedded across core insurance workfTows.



@ INTELLIGENT AUTOMATION

ACER2

From Rule-Based Automation to Intelligent Operations

Insurance has already benefited from workflow automation and rules-based processing. The next evolution can understand context and handle greater process variation.

. Intelligent Automation

e Traditional Automation

—  Relies on predefined rules

—  Works best with structured inputs

—  Executes fixed workflows

—  Handles predictable scenarios effectively

—  Exceptions often require manual intervention

THE EVOLUTION

Task
Automation

Automation

Understands structured and unstructured information
Identifies patterns and anomalies

Interprets context

Prioritizes activities

Supports recommendations and decisions

Coordinates multiple steps within a workflow

Al-Assisted Intelligent
Operations Operations

Automation is evolving from executing predefined instructions to intelligently supporting how work gets done.




@ NLP & GENERATIVE Al

ACESS
From Insurance Documents to Accessible Knowledge

Insurance is an information-intensive business. A large share of important information exists in
unstructured formats:

E Policy Documents & Reports
Emails & Customer Comms
A Claims Descriptions

86 Legal & Regulatory Material

NLP TURNS DOCUMENTS INTO ANSWERS

FROM SEARCHING DOCUMENTS TO ASKING QUESTIONS

Before: Search Open Read Interpret Summarize

Now: Ask — Retrieve — Understand — Respond

NLP and Generative Al are turning insurance information from something employees search through into knowledge they can interact with.




@ PREDICTIVE ANALYTICS

ACESS
From Understanding the Past to Anticipating the Future

Descriptive What happened?

Historical claims, customer and operational reporting.

Diagnostic Why did it happen?

Identifying patterns, drivers and contributing factors.

Predictive What is likely to happen?

Estimating future risk, behavior or outcomes.

Prescriptive What should we do?

0000

Using predictions to support recommended actions.

The strategic shift: Reactive — Predictive = Proactive WHERE PREDICTIVE INTELLIGENCE MATTERS
Risk Claims Customer Behaviour
Demand Operations

Predictive analytics allows insurers to move from reporting what happened to anticipating what is likely to happen next.




@ REAL-TIME DECISIONING

ACER=
From Delayed Analysis to Intelligence at the Point of Action

Traditional: Data Processing Review Decision

Al-Enabled: Data — Al Analysis — Decision Signal — Action

WHAT ENABLES REAL-TIME DECISIONING

Real-Time Data Current transactions and signals

Historical Data Past behavior and performance

Al / ML Models Patterns and probabilities

Business Rules Folicies, thresholds and controls

Context Relevant surrounding information

00000

The value of Al increases when intelligence reaches the decision-maker at the moment it matters.




@ AlI-POWERED CUSTOMER ENGAGEMENT

ACER2

From Digital Service to Intelligent Interaction

Welcome! How can | help with your insurance
neads?

Faster Conversational Contextual Personalized Proactive

Meed car and ome INSUrance I.|.I::l|':3'!i

THE EVOLUTION OF ENGAGEMENT

& Sure, we offer auto and home insurance, please click
Contextua below to get a quote

Proactive

Digital Rule-Based Conversational

Self-Service Chatbots Al

THE EXPERIENCE SHIFT

Generic = Personalized Reactive = Proactive

Comprehensive Auto Premium Hc

Gel a Quole Getag
Scripted = Conversational Digital Access = Intelligent Interaction ) ’

Al is moving customer engagement from digital access to contextual, personalized and proactive

experiences.




THE BIGGER PICTURE

Five Trends. One Transformation.

Al AS AN INTELLIGENCE LAYER

Intelligent Automation Tasks — Intelligent Ops
Data
)
NLP & Generative Al Information = Knowledge Al / Analytics
4
Predictive Analytics Historical = Predictive Intelligence
d
Real-Time Decisioning Delayed — Immediate Deciston
4
Action

Customer Engagement Reactive — Personalized

Customer & Business Outcome

The next phase of insurance transformation is not simply about automating existing processes. It is about embedding
intelligence into how insurers operate, understand risk, make decisions and engage customers.

THE Al LANDSCAPE IN INSURANCE



AMTPL Al ECOSYSTEM

Real-World Al Use Cases

From Al Potential to Practical Insurance Applications

The value of Al comes from applying intelligence where it can improve real insurance processes, decisions and
outcomes.

AMTPL's Al ecosystem brings intelligence into how insurers operate, decide and engage — moving from individual capabilities

toward Al-enabled insurance operations.

ove from individual Al capabilities toward Al-enabled insurance operations, where intelligence supports employees,

o)

automates repetitive work, improves decisions and creates better customer ¢ Xperiences.

(

REAL-WORLD Al USE CASES



° Al-POWERED UNDERWRITING

Making Underwriting More Intelligent
and Data-Driven

Underwriting requires the evaluation of customer, policy, risk and supporting information before a
decision can be made. Al can help underwriters process this information more efficiently and
identify patterns that may not be immediately visible through manual review.

Risk Assessment Analyze available information to identify relevant risk
characteristics, patterns and exposures.

Decision Intelligence Provide Al-generated insights and decision support to assist
underwriting teams with consistent evaluations.

Data Analysis Bring together information from multiple sources to support a more
complete and accurate assessment.

Document Intelligence Extract relevant information from policy applications,
supporting documents and historical records.

Predictive Intelligence Use historical patterns and trends to support forward-looking
risk assessment and pricing decisions.

THE TRANSFORMATION
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Supporting underwriters with Al-powered intelligence rather than replacing the human decision-maker.




@ INTELLIGENT DOCUMENT PROCESSING

Turning Insurance Documents into
Usable Intelligence

Insurance operations generate and consume large volumes of documents — from policy
applications and claims forms to survey reports and customer correspondence. Al can transform
these from static information into structured, searchable and actionable intelligence.

Document Ingestion Process documents from different sources, formats and
channels into a unified pipeline.

Classification Automatically identify and categorize different types of insurance
documents.

Information Extraction Extract relevant fields, entities and data points from
documents with high accuracy.

Document Understanding Interpret information within the context of the document
and its business purpose.

Validation Identify missing, inconsistent or potentially problematic information before it
moves downstream.

Knowledge Retrieval Make extracted information easily accessible and usable within
downstream business processes.

THE TRANSFORMATION

Al
Understanding

ACEn2

Al SCANNING DOCUMENT. INTELLIGENT EXTRACTION. SMART SUMMARY.
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Making insurance information machine-understandable so it can move efficiently into the next stage of the process.




@ Al-POWERED CLAIMS & FRAUD

Making Claims Faster, Smarter and
More Controlled

Claims involve multiple information sources, documents, assessments and decisions. Al can
support different stages of the claims lifecycle while also helping insurers identify suspicious
patterns and potential fraud.

Claim Information Analysis Analyze incoming claim information and identify relevant
characteristics and risk signals.

Document Intelligence Extract and organize information from claims-related
documents automatically.

Al-Assisted Damage Assessment Use image-based Al to identify and assess vehicle
damage and support claims assessment.

Claims Automation Automate repetitive activities, reduce manual processing and
accelerate claims handling.

Claims Prioritization Use Al-driven insights to identify which cases require greater
attention or investigation.

Al-POWERED FRAUD DETECTION — Al IDENTIFIES:

Unusual Claim Behavior Anomalous Patterns Inconsistent Information

J o\ 7\ J

Repeated Patterns Across Records Suspicious Claim Characteristics

N\ I

Potential Fraud Indicators

ACEn2
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Applying Al across claims assessment, automation and fraud intelligence to make the claims process more efficient and

controlled.




Q Al-POWERED CLAIMS AUTOMATION

From Vehicle Images and Reports to
Automated Claim Registration

A smart Al claims system can bring together vehicle images, authority reports and other claim
information to automatically capture the required data, assess the damage and initiate the claims
process — significantly reducing manual effort and processing time.

Vehicle Image Analysis Use image-based Al to identify visible vehicle damage,
affected areas and relevant characteristics.

Authority Report Intelligence Read and extract relevant information from authority
reports, incident reports and FIR documents.

Automatic Data Capture Extract information from images and reports to automatically
populate required claim fields.

Al-Assisted Damage Assessment Analyze vehicle damage to support assessment
and estimate the nature and extent of loss.

Claims Registration Automation Automatically create and register the claim once
required information is captured and validated.

Intelligent Validation Identify missing, inconsistent or potentially problematic
information before the claim moves forward.

THE AUTOMATION FLOW

Vehicle Images Al Scan & Fields Auto- Al Damage Claim
+ Reports Extraction Populated Analysis Registered

Combining document intelligence, image-based Al and workflow automation to move claims from submission to registration.

ACER=




@ Al-POWERED CUSTOMER ENGAGEMENT

From Digital Service to Intelligent
Customer Interaction

Al can transform customer engagement from reactive and standardized communication into
contextual, personalized and increasingly proactive interaction — meeting customers on the
channels they prefer.

ACEn2
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Al Chatbots Enable customers to interact using natural language and receive
immediate, accurate assistance 24/7.

WhatsApp Automation Bring insurance services and interactions into a familiar and
widely-used digital communication channel.

Customer Segmentation |dentify meaningful customer groups based on
characteristics, behavior, interactions and risk profiles.

‘ Personalization Adapt communication, offers and engagement based on individual
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customer context and preferences.

Please select your preferred
language

Al-Powered Sales |dentify customer opportunities, cross-sell potential and support
more targeted, timely engagement.

Customer Retention |dentify behavioral signals, churn risk and opportunities that can
support proactive retention strategies.
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CUSTOMER EXPERIENCE EVOLUTION

Digital Self- Conversational Personalized Proactive
Access Service Al Engagement Experience

Using Al not only to serve customers faster, but to understand their needs and engage them more intelligently.




e PREDICTIVE ANALYTICS & MANAGEMENT INTELLIGENCE

From Data and Insights to Intelligent

Action

Al becomes significantly more valuable when predictions and insights are connected directly to the
processes that run the insurance business. Predictive analytics turns historical data into forward-

looking intelligence that drives better decisions.
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business performance and areas requiring attention.

Connecting predictive intelligence with the workflows and decisions that drive insurance operations.




° INTELLIGENT WORKFLOW AUTOMATION

From Manual Processes to Al-Driven
Operations

Al-generated insights can feed directly into business workflows, enabling intelligent prioritization, routing and orchestration of insurance processes. Instead of relying on static
rules, workflows can adapt based on context, risk signals and real-time intelligence.

ACER2

Intelligent Routing Automatically route tasks, claims and cases to the right team or individual based on context, skill and workload.
Priority Management Use Al signals to dynamically prioritize work items based on urgency, risk level and business impact.
Automated Escalation |dentify cases that require senior review or investigation and escalate them proactively.

Process Orchestration Coordinate multi-step processes across departments with Al-driven sequencing and handoffs.

Exception Handling Detect anomalies and exceptions early, routing them to the appropriate resolution path.

Performance Monitoring Track workflow efficiency, bottlenecks and throughput with Al-powered operational analytics.

E WORKFLOW INTELLIGENCE LOOP

Prioritize Route Recommend Execute |
In3|g ht Escalate

Moving from rule-based processes to intelligent, adaptive workflows that respond to real-time context and Al signals.




@ Al-POWERED SALES & CUSTOMER GROWTH

From Reactive Sales to Intelligent
Revenue Growth

Al enables a shift from reactive, one-size-fits-all sales approaches to intelligent, data-driven customer engagement that identifies the right opportunities at the right time —
improving conversion, retention and customer lifetime value.

ACER2

Customer Opportunity Identification Al analyzes customer data, behavior and lifecycle events to identify sales opportunities, cross-sell potential and
optimal engagement timing.

Intelligent Lead Scoring Prioritize prospects and renewal opportunities based on Al-assessed likelihood of conversion and potential value.
Personalized Recommendations Generate tailored product and coverage recommendations based on individual customer profiles and needs.
Retention Intelligence Identify early warning signals of customer churn and recommend proactive retention actions before it's too late.

Sales Performance Analytics Track sales pipeline, conversion rates, agent performance and revenue trends with Al-powered dashboards.

Customer Lifetime Value Model and predict customer lifetime value to inform acquisition strategy, pricing and service investment decisions.

—
I
m

GROWTH ENGINE

Customer Al Opportunity Targeted Revenue
Data Analysis Identification Engagement Growth

Using Al to identify, engage and retain customers more intelligently — driving sustainable revenue growth.




@ BUSINESS IMPACT & VALUE SUMMARY

What Al Delivers Across the Insurance

Value Chain

When Al capabilities are applied consistently across insurance operations, the cumulative impact is significant — from faster processes and better decisions to stronger
customer relationships and reduced risk.

Faster Processing
Reduced cycle times across underwriting, claims, documents and customer service
through automation and intelligent routing.

Better Decisions
Al-generated insights and predictive intelligence support more consistent, data-driven
decisions across the business.

Reduced Manual Effort
Automation of repetitive tasks in document processing, claims registration and
workflow management frees teams for higher-value work.

Earlier Risk Detection
Predictive analytics and fraud detection identify risks, anomalies and suspicious
patterns earlier in the process.

ACER2

Improved Customer Experience
Faster responses, personalized engagement and convenient digital channels improve
satisfaction and retention.

Operational Visibility
Real-time dashboards and management intelligence provide a clear, forward-looking
view of business performance.

Revenue Growth
Al-powered sales intelligence, customer opportunity identification and retention
strategies drive sustainable growth.

Scalable Operations
Al-enabled processes can handle growing volumes without proportional increases in
manual resources.

The value of Al is cumulative — each capability reinforces the others across the insurance value chain.




THE AMTPL Al ECOSYSTEM

One Al Ecosystem Across the Insurance Value Chain

The greater value comes from creating an integrated Al ecosystem where information, intelligence and decisions can flow across insurance processes.

UNDERSTAND Intelligent Document Processing - NLP & Generative Al

ANALYZE Predictive Analytics - Risk Intelligence - Fraud Detection

DECIDE Al-Assisted Decision Intelligence - Management Insights

AUTOMATE Claims Automation - Intelligent Workflow Automation

ENGAGE Al Chatbots - WhatsApp Automation - Personalization

GROW Al-Powered Sales - Customer Retention - Lifetime Value




ACESS MEDITECH - Al ECOSYSTEM

Al + Insurance ERP &
Digital Transformation

How Al can be embedded directly into the insurance operating platform — rather than functioning as a
separate technology layer.

o ERP Foundation o Embedding Al o Intelligence Layer o Value Chain

e Al-Driven Workflows o Operating Model o Future of ERP

Al should not operate as a separate technology sitting beside the insurance ERP — it becomes an intelligence layer embedded within the
processes, data and decisions already running the business.

The insurance ERP already runs the transactional backbone of the business — policies, claims, underwriting, payments and workflows. Embedding Al directly into that
platform turns it from a system that records the business into one that understands, predicts and drives what happens next.

Al + INSURANCE ERP & DIGITAL TRANSFORMATIOMN 01/9



@ Al + INSURANCE ERP ACESS

From Digital Insurance Platform to Intelligent
Insurance Platform

Traditional insurance ERP systems provide the transactional and operational backbone of an insurer. Al adds a
new capability on top of it: intelligence.

WHAT THE ERP MANAGES

Policies Customers Claims Payments Underwriting
Documents Workflows Finance Operations
THE SHIFT
TRADITIONAL MODEL EMERGING MODEL

Insurance ERP Insurance ERP

Data & Transactions Embedded Al Intelligence

Separate Al Tools Insight — Decision — Action

Manual Transfer of Insights

ERP is the system of record. Al is the intelligence layer. Together, they form an intelligent insurance operating platform.




@ WHY EMBED Al INTO THE ERP ACESS

Al Creates More Value When Connected to the
Operating System of the Business

A standalone Al tool may generate insights, but its impact is limited when employees must manually move
information between systems.

#" Al insights Dashizcard
gt bt i i + A Asra

WHAT EMBEDDING Al ENABLES
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° Al has access to relevant business context ° Insights appear where employees already work e e
° Decisions are supported at the point of action ° Al outputs can trigger workflows directly — == wmj ek A v |
° Less manual movement of information ° Greater consistency across processes 00 |EESE - o - e

a - — —_— o

e

HOW EMBEDDED Al WORKS

Al Analyzes Insight | Workflow [
Context Recommendation ' : Action

Al becomes significantly more useful when intelligence is connected directly to the systems where insurance work actually happens.




@ Al AS AN INTELLIGENCE LAYER ACES
Adding Intelligence to Every Layer of the Insurance
Platform

An insurance ERP already contains the information and processes required to operate the business. Al can sit
across these capabilities as an intelligence layer.

DATA — Al INTELLIGENCE — BUSINESS INTELLIGENCE — BUSINESS ACTION

Customer NLP Risk Signals Workflow
Policy Machine Learning Predictions Approval
Claims Generative Al Recommendations Escalation

Payments Predictive Analytics Summaries Customer Interaction

Documents Computer Vision Prioritization Investigation
Transactions Anomaly Detection Decision Support MNext-Best Action

ERP provides the context. Al provides the intelligence. Workflows execute the action — creating a continuous loop: Data - Intelligence -

Decision - Action -. New Data.




@ ACROSS THE INSURANCE VALUE CHAIN

Intelligence Where the Insurance Process Happens

Al can be embedded into individual ERP modules rather than operating as an isolated, standalone application.

Al by Your Side,

Underwriting ERP provides policy and customer information; Al analyzes risk characteristics and
provides decision support.

Claims ERP provides claim information, documents and workflow status; Al assists with assessment,
priaritization and anomaly detection.

Customer ERP provides customer and policy context; Al supports personalized interaction and next-
best actions.

Operations ERP provides workflow and transaction data; Al identifies bottlenecks, predicts workload
and recommends priorities.

Management ERF provides operational and financial data; Al generates predictive insights and
decision intelligence.

Al is embedded at the exact point where the decision or action takes place.




@ FROM INSIGHTS TO AI-DRIVEN WORKFLOWS

The Real Transformation: Connecting Intelligence to
Action

The biggest limitation of standalone analytics is that an insight can remain just an insight. Embedding Al into the
ERP turns intelligence into part of the workflow.

#" Al insights Dashizcard
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THE AI-ENABLED FLOW - ,

Data * Al * Insight / Recommended Workflow ¢ s (" |
Analysis Prediction Action Triggered e (00— | =

o o |
EXAMPLES B 0 = =
High-risk claim detected . Prioritize for review == | = dk
Missing document identified _. Trigger document request 'E - a
Unusual transaction detected _.  Escalate for investigation
Customer retention signal detected _. Trigger targeted engagement
Operational bottleneck predicted _.  Reallocate workload

The goal is not simply to put Al inside the ERP — it is to connect Al intelligence directly to business action.




@ THE AI-POWERED OPERATING MODEL

One Platform. One Data Foundation. Embedded

Intelligence.

The future insurance operating platform combines the transactional capabhilities of ERP with Al-driven intelligence.

INSURANCE ERP Customer Mgmt

Al INTELLIGENCE LAYER MLP & Gen Al

INTELLIGENT OPERATIONS Automate

THE EVOLUTION

System of System of
Record ' Intelligence

Policy Admin Underwriting
Predictive Analytics Computer Vision
Predict Pricritize

System of
Action

Claims

Billing & Finance

Risk Intelligence

Recommend

Documents

Fraud Intelligence

Decide

Workflows

Decision Support

Engage

Traditional ERP records and manages what happened. Al-enabled ERP understands what is happening, predicts what may happen, and supports what
should happen next.




@ THE FUTURE OF INSURANCE ERP ACES
From System of Record to Intelligent Operating
Platform

Al + ERP creates a fundamental shift in how Insurance organizations operate.

Records transactions Understands transactions

Stores information Interprets information

Rule-based workflows Intelligent workflows

Historical reporting Predictive intelligence

Manual prioritization Al-assisted prioritization

Reactive decisions Predictive decision support
Separate Al tools Embedded Al capabilities

Human searches for information Human interacts with intelligence

The future of insurance ERP is not simply a system that records what the business does — it is an intelligent operating platform that understands the

business, supports decisions and helps drive what happens next.




THE ACESS MEDITECH Al ECOSYSTEM

The Intelligent Insurance Operating Platform

The future operating model connects data, intelligence and action into one continuous loop across the insurance business.

DATA Insurance ERP creates the operational data foundation.

Al Al interprets data, documents, behavior and context.

INTELLIGENCE Predictions, recommendations, risk signals and insights are generated.

DECISION Employees receive intelligence at the point of action.

WORKFLOW The platform executes, routes or escalates the appropriate action.

OUTCOME Faster operations, better decisions, improved experiences and greater organizational intelligence.

Al + INSURANCE ERP & DIGITAL TRANSFORMATION 09/9
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